SAU 27
Litchfield School District

MEMORANDUM
TO: School Board Date: September 22, 2014
FROM: Frank Markiewicz CC:

Business Administrator
THROUGH: Brian Cochrane, Superintendent
SUBJECT: Monthly Financial Report — August 2014

The monthly financial report for August 2014 has been moved forward to include financials through September 22,
2014. The reason for this is to report up-do-date financials that show the start of the school year along with salary
and benefit actual expenditures and encumbrances.

Executive Financial Summary

This monthly one-page report has been reformatted to provide a financial “snap shot” of the district’s largest fund
(General) with detail on certain segments of the budget. These segments include Salary and Benefits, Special
Services, Building and Grounds, and Transportation. Additionally, other funds reported include Food Service,
Trust, and Student Activities.

The budget for salaries and benefits is 14,817,629, representing 74.2% of the district’s general fund budget. To
date, 96.8% of that amount has been expensed or encumbered. Two areas of note; total salary appropriation at this
time is anticipated to be overspent by 30,177 or .3% and the appropriation for health insurance has a balance of
49,505 or 2.6%. The balance for these two appropriations is subject to change throughout the year as there are
currently two full-time openings, unanticipated resignations and new hires, and life changing events impacting
health insurance eligibility.

Special services, excluding salaries and benefits, has 37.9% of its appropriation available, with special
transportation balance of 206,819 representing the largest piece.

Building and Grounds will be an area of this year’s budget that will closely be watched. Over the summer months,
extensive unanticipated repairs to the building and grounds as well as unscheduled preventative maintenance was
completed at LMS. Currently, B&G appropriation balance for the entire district is 414,611 or 32.7%. The largest
piece of this balance is Utilities/Qil accounting for 120,404.

Transportation is another area that requires constant watch. The district wide appropriation for transportation has
an available balance of 340,301 or 34.3% of the budget amount. Special services is the largest available amount in
this group, representing 206,819 at this time.

The trust fund balance for building maintenance increased by 50,002 due to warrant article #4 being passed
allowing the district to transfer 50,000 from unassigned fund balance to the trust account.

Fiscal Year End 2014

As previously reported, the unassigned fund balance ending June 30, 2014, increased by 410,256 to 788,619.
Major contributors to the increase in unassigned fund balance are substantial actuals over projection; local revenue
213,241 and federal revenue 101,879. Also contributing was underspending appropriations in purchased services
585,033 with Special Services the largest area of underspend.




The draft Statement of Revenue, Expenditures, and Changes in Fund Balance below is an internal document that
will be submitted to the district from our auditors.

Statement of Revenue, Expenditures, and Changes in Fund Balance

BUDGET ACTUAL VARIANCES VARIANCE % % TOTAL

REVENUES
School District Assessment $11,033,655 511,033,655 S0 0.0% 55.8%
Other Local $105,712 $319,133 $213,421 201.9% 1.6%
State $8,255,557 $8,262,405 $6,848 0.1% 41.8%
Federal $60,000 $161,879 $101,879 169.8% 0.8%
TOTAL REVENUES $19,454,924 $19,777,072 $322,148 1.7% 100.0%
EXPENDITURES
SALARIES $10,185,997 $10,240,917 -$84,802 -0.8% 52.9%
EMPLOYEE BENEFITS $4,317,506 $4,215,332 $35,131 0.8% 21.8%
PURCHASED SERVICES $3,132,192 $2,634,473 $585,033 18.2% 13.6%
SUPPLIES $1,098,997 $1,130,008 $43,001 3.7% 5.8%
PROPERTY $130,382 $199,350 $8,632 4.2% 1.0%
OTHER $952,041 $941,070 $14,738 1.5% 4.9%
TOTAL EXPENDITURES $19,817,115 $19,361,149 -$455,966 -2.3% 100.0%
Excess of Revenue over

Expenditures $415,923
Adjustment -$5,667
FINAL $410,256
Other Financing Sources S0
LOCAL REVENUE BUDGET ACTUAL VARIANCES VARIANCE %
Tuition Individuals $10,000 $1,490 -$8,510 -85.1%
Tuition LEA $5,328 $16,596 $11,268 211.5%
Self-Funded $67,107 $36,671 -$30,436 -45.4%
Preschool Tuition $4,000 $7,755 $3,755 93.9%
Adult Ed Tuition $77 s77 SO 0.0%
Transportation $8,000 $9,200 $1,200 15.0%
Interest Income $1,200 $363 -$837 -69.8%
Other Local $8,000 $246,181 $238,181 2977.3%
Rentals $2,000 $800 -$1,200 -60.0%
TOTAL $105,712 $319,133 $213,421 201.9%

RECONCILEMENT OF FUND BALANCE

NET CHANGE IN FUND BALANCE $410,256
Unassigned Fund Balance, Beginning $378,363

Add: Prior Year Encumbrances $140,101 $518,464
Unassigned Fund Balance, Ending $788,619

Add: Current Encumbrances ($76,269) $852,451
Audited Fund Balance $852,450

s1



Estimated Local School Tax Rate

The process taken during budget development to project tax impact simply takes the cost of the proposed general
fund budget (gross appropriation) and warrant articles and calculates the tax impact, less projected local, state, and
federal revenue. Certain assumptions are built in to this process; gross appropriations will be fully expended from
the previous fiscal year leaving a zero unassigned fund balance and revenue projections used for this calculation
use current fiscal year numbers.

In September and after submitting the MS24, revising the district’s estimate of revenue projections, numbers are
defined in such areas as Catastrophic Aid, Medicaid reimbursement, and Adequacy Aid. State Education Tax for the
town, which is included in the calculation to determine the Local School Tax Rate, remains unknown at this time,
hence the Estimated Tax Rate.

The estimated local tax rate for November 2014 is 13.36 or a reduction of .16 /thousand from 2013. Calculation
for this are:

School Budget | $21,130,304

Estimated Revenue $1,771,372
Unassigned Fund Balance $788,619

LESS:
Total Revenue and Credits $2,559,991
Adequacy Grant $5,700,951
Estimated State Education Tax $1,914,379

TOTAL $10,175,321 |

LOCAL SCHOOL TAX EFFORT [$10,954,983]

8.4%

51.8% W

» Estimated Revenue = Unassigned Fund Balance = Adequacy Grant = State Education Tax = Local School Tax

Attached Financial Reports (Fund 10 and 21):

e Revenue Account Detail
e Location Totals

e Function Totals

e Object Totals

e Detail by Function Totals



Executive Financial Summary

September 2014

GENERAL FUND (10) OTHER FUNDS
Budget Actual S Balance % Balance
Revenue YTD & Encumb Balance
REVENUE 19,168,209 5,691,363 13,476,846 70.3% |[Food Service 3,650 255,720 342,755
2014 Fund Balance (Beg) 788,619
TOTAL REVENUE 19,956,828 19,956,828 100.0% $ Beginning Receiipts Disbursements $ Ending
Trust
Expenditures 19,956,828 2,797,019 17,159,809 86.0% Building Maint 787 50,002 50,789
Encumbrances 14,951,025 Education 103,449 259 103,708
TOTAL EXPENDITURES
AND ENCUMBRANCES 17,748,044 2,208,784 11.1% Student Activities
GMS 0
Cash Position 2,894,344 LMS 39,580 0 1,894 37,686
CHS 113,931 9,434 18,058 105,043
EXPENDITURES Detail Budget $ Balance % Balance
Salaries 10,390,810 1,153,440 9,237,370 88.9% Salaries (110) 8,675,799 -30,177 -0.3%
Encumbered 9,129,357 Adm (112) 615,445 -2,416 -0.4%
Total Salaries 10,282,797 108,013 1.0% Para (114) 1,005,545 130,822 13.0%
Other Salaries 259,838 57,453 202,385 77.9% Sub (120) 130,175 128,935 99.0%
Encumbered 20,912 LT Sub (121) 55,000 32,468 59.0%
Total Other Salaries 78,365 181,473 69.8%
Benefits 4,166,981 389,926 3,777,055 90.6% Health (211) 1,905,745 49,505 2.6%
Encumbered 3,594,944 Dental (212) 142,827 -1,907 -1.3%
Total Benefits 3,984,870 182,111 4.4%
TOTAL SALARY & BENEFITS 14,817,629 1,600,819 13,216,810 89.2%
ENCUMBERED 12,745,213
TOTAL 14,346,032 471,597 3.2%
Special Services (Excluding Adm) 1,272,038 197,713 Prof Serv (330) 284,660 125,367 44.0%
Encumbered 591,625 Transp (519) 406,641 206,819 50.9%
Total Special Services 789,338 482,700 37.9% Tuition (569) 510,100 91,229 17.9%
Building and Grounds 1,266,774 421,140 845,634 66.8% Repair & Main (430) 318,882 104,309 32.7%
Encumbered 431,023 Electric (622) 244,709 553 0.2%
Total Building and Grounds 852,163 414,611 32.7% Oil (624) 120,404 120,404 100.0%
Transportation 992,305 75,713 Regular 447,418 5,697 1.3%
Encumbered 576,291 Special 406,641 206,819 50.9%
Total Transportation 652,004 340,301 34.3% Athletic 62,776 52,314 83.3%




MONTHLY FINANCIAL REPORT

REVENUE
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MONTHLY FINANCIAL REPORT

LOCATION TOTALS
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MONTHLY FINANCIAL REPORT
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